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ey we can make a defference.

A mother in Sudan with her malnourished and The same mother and child - five months later.
sick child. The heailth of this child improved thanks to medi-
cal treatment and nutritious food.
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Many people throughout the world worry
about the economic recession and about
what they might face in the future con-
cerning their living conditions. However,
Dorcas is thankful that during 2008 we
were able to bring sustainable improve-
ment in the lives of many people in differ-
ent parts of the world. The income re-
ceived in 2008 increased by 8.75% com-
pared to 2007.

During 2008, Dorcas provided clean drinking
water to 48,000 beneficiaries and improved
sanitation for 22,000 people, along with in-
tensive health awareness training. Dorcas
also worked with 6,000 farmers to increase
their production and ultimately their income.
Through different childcare programmes,
close to 4,300 children were supported. Dor-
cas also aims at increasing the available job
opportunities either by improving the skills in
the labour market or encouraging business
in developing countries. In 2008, 2,500 peo-
ple were trained and 950 people were em-
ployed.

Dorcas is using innovative ways to provide
low cost housing for the poor families. In
2008, 325 houses were built. Dorcas real-
izes that good health is a cross cutting issue
in its development programmes. If people
are healthy they can be more active to im-

Preface

prove their living conditions. In 2008, the Health Care & HIV/AIDS sec-
tor provided treatment, care and support to 153,000 beneficiaries and
283,000 beneficiaries in prevention. Dorcas also distributed approxi-
mately 5.2 million meals to poor food-insecure people in the developing
world. Material support (clothes, food, household items, medical equip-
ment, etc.) was provided to 129,000 beneficiaries through more than
155 fransports. 3,900 elderly were supported through the adopt a
granny program.

DAl always strives to improve the effectiveness and efficiency of the
organisation. 2008 was the second year for DAl to be I1SO-certified. In
2008, DAl updated its policy manual which includes all policies, guide-
ines as well as planning and reporting formats currently used. DAI
plans to introduce the ERP-system in 2009, which will further improve
the administrative and financial processes. December 1, 2008, a Direc-
tor Operations (DO) was appointed at the DAl HQ office. The DO will
coordinate the field work of DAl in cooperation with the Programme Co-
ordinators and the Regional Directors. In May, a DDO Coordinator was
assigned to coordinate and facilitate the work of the Dorcas Donor Or-
ganisations.

Dorcas looks forward to further expanding its cooperation with the local
partners in the different countries to bring change, restore dignity and
empower beneficiaries to live a better life.

International Director
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Dorcas Aid International
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Headquarters

The main responsibilities of the HQ staff are to develop policies, strategies
and administrative guidelines, to monitor field operations as well as fundrais-
ing and reporting to DDOs and institutional fund providers.

Regional Directors

The main tasks of the four regional offices (Regional Directors) are to coordi-
nate the field work, coach and support the country offices, policy implementa-
tion, networking with (I)NGOs in the region and fundraising.

Country Coordinators

DAl works in 17 countries and has a field office in 12 of these. The main re-
sponsibilities of the offices are to provide support and training to partner or-
ganisations, to design and implement country strategic plans and to appraise
project proposals.

Dorcas Donor Organisations

In 2008, five DDOs were active in raising funds. These are located in the
Netherlands, Hungary, Romania, South Africa and USA. Their main tasks are
to promote and present the work of the organisation, to raise funds for pro-
jects, to collect and ship materials, to maintain and expand the supporters’
group and to develop and maintain networks with ()NGOs and government
institutions.

Partnerships

Internationally, DAl cooperates with other INGOs in order to enlarge the areas
of intervention and to complement each other’s efforts in the fight against pov-
erty. In 2008, DAl had the following strategic MoU partners: MTI, CRWRC,
ORA, IAS and AMAA. DAl received funds from the following INGOs: PSO,
ICCO and CFRB. An overview of all local partners can be found on page 15.
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Country
Romania

Moldova

Hungary

Ukraine-Transcarpathia

Albania

Bosnia & Herzegovina

Russia

Armenia

Ukraine

{99°01) ueAie8

Egypt

Sudan

Ethiopia

Kenya

Tanzania

South Africa

Zimbabwe

Mozambique

m:ul;o-uozgl—xf——la)-nlmoocn:p

Lesotho

Others
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Programmes

Health Care
HIV-AIDS

Employment & Income
11.2%

finc. Farnily Care, Elderty Care
& Prison Care)
21.2%

Water & Sanitation
10.3%

Child Care & Development
(incl. Child Sponsorship)
16.7%:




Development Programmes
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The DAl Development Programme focuses
onh the following sectors: Water & Sanitation,
Agriculture & Food Security, Health Care &
HIV/AIDS, Housing and Employment & In-
come. Under the Child Care and Develop-
ment Programme, DAl also supports pro-
jects and programmes that focus on the spe-
cial needs of children.

£ CRESTERE A ANIMALELOR

PROGRAM DEMONSTRATIV D

In partnership with local NGOs, the Develop-
ment Programmes aim to improve the living
conditions of beneficiaries. Interventions
focus on direct poverty reduction and on
improving the capacity and organisational
structures of both partner organisations and
the beneficiaries themselves.

According to the DAl Strategic Plan (2007-
2011), DAl increases its efforts in the area of
Lobby & Advocacy in cooperation with part-
ners in order to seek increased government
support for the targeted communities. An
overview of the main achievements of the
different programmes in 2008 can be found
on the next pages.
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A. Water & Sanitation

Korca, Tronoe 5600
Eqyol 7875 5,750 5,376

Ethiopia 8,250 3,500 8,309

s
12,467 8370 9 002

Sl I B
Mozam- Maringue, 7,800 2,710 4,875
bique Chemba
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No. of farmers
trained

Romania Babut, Tirgu Mures and Zalau
Ukraine Beregovo 8
Albania Tropoje, Korga 244
Bosnia Prijedor 20
Kenya Machakos,Ngangani, Kitise 3,002
Tanzania Buhemba, Rundugai 2,435
South Africa Estcourt 85
Lesotho Lesobeng 85
Mozambique Muanza, Inhaminga 120
Total 6,067

The Agriculture & Food Security sector is focused on tackling structural causes
of food insecurity at regional, household and individual level. Therefore, there
is a focus on improving the knowledge and techniques for food production,
stimulating the development of effective cooperatives among producers and
finally strengthening the capacity for marketing of agricultural products. The
main purpose in 2008 was to secure food stability in the African countries and
to generate income in the region of Eastern Europe. A new project started in
Ukraine - Transcarpathia that helps large families increase their monthly in-
come. Most farmers reached a higher income over 2008, which enabled them
to feed their families, to send their children to school and to renovate their
homes. In addition, most smallholder farmers were able to secure their own
food security, due to the interventions that were undertaken in the projects.
Agricultural projects of Dorcas in Africa focussed on increasing the production
as a result of improved farming techniques and small scale irrigation projects.
The importance of controlling the soil erosion and conservation of the environ-
ment continues to call for attention. The agricultural projects in Eastern Europe

are more focussed on income generation. Farmers are trained in preparing
business plans, marketing, adding value to products and applying new farming
technologies.

Highlight, Kenva

Comparing the situation of the Eastern Province with 10 years ago, a posifive
change has taken place. The area is more prodiictive now due fo the 118 sub-
surface water dams, 466 water pans and 6 earth dams that were builf over the
last 10 years. In the past, people often depended on food assistance and were
not able to secure their own food security. Although this area is still threatened
by droughts, food securnty has increased since 1,050 farmers are involved in
growing drought toferant crops. More than 50 farmers were even able fo self
their products surplus on the locals market. One of the female farmers in an
agricultural project supported by DAl was awarded Farmer of the Year for the
Eastern Province. Her farm was visited and rewarded by the Deputy of Agricul-
ture.
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Lesotho

Mafeteng, Semonkong, Maseru

16,285

2,115

1,748

Total

283,101

153,286

3,618


















































































